CALIFORNIA
HIGH-SPEED RAIL

AUTHORITY
TO: Chairman Pringle and Authority Board Members
FROM: Carrie Pourvahidi, Chief Deputy Director
DATE: December 31, 2009
RE: Senior Staff Hiring

Agenda Item 4 Regular Monthly Board Meeting; Agenda Item 5
Executive/Administrative Committee Meeting

The Executive/Administrative Committee requested to discuss the procedures and steps
needed for hiring additional senior Authority positions. For guidance, provided here are
the current state staff organizational chart and the proposed organizational chart provided
by consultant KPMG, whose entire report is available on the Authority’s Web site at
http://www.cahighspeedrail.ca.gov/images/chsr/20091103104811 11-05-

09 Agenda Item 11 attachment to Committee Mtg Item 2.pdf.

Board Recommendation:
To be determined by Executive/Administrative Committee.

Attachments:

e Current Organizational Chart
e KPMG Recommended Organizational Chart
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